
 
Hill Country Intergroup Rep Meeting 

September 11, 2017 
 

In attendance: 21 reps, 1 HCI Chair, 1 Office Manager/Board Member, Deaf Access Rep, 
Capt of TX Conf Chair, 3 guests 
 
Debi-Committee Chair 
Opened with a moment of silence followed by the Serenity Prayer 
Passed Rep Notebook for changes/updates/additions 
Passed around HCI Hotline book 
Election held for vacant board position between 3 alternate board candidates; Janice, Jeff P, 
Tammy, ballots counted, Janice will hold position for the remainder of the vacated term, 
December 2018 
 
Gary-HCI Office Manager 
Discussion and possible reasons 10k that was pulled in July from prudent reserve for 
operating budget into checking account to pay bills; not all groups are able to give, some 
donations sent quarterly, for the past 5 years donations have remained the same, expenses 
are up 
Discussion and possible solutions to protect prudent reserve; 
Reps encouraged to send HCI financial information to their GSR so they can present at the 
district level, possibility of credit card payments for donations/7th Tradition so far have 
had difficulties with app or company that can provide services while maintaining 501c3 
status, Old Timer’s Banquet 
Financials- 
Page 2 HCI profit of  $1200 
DAC contributions and expenses come out of Temporary Restrictive Net Assets 
 
Renee-Def Access Rep 
Getting more requests than they can fulfill based on the income 
Still looking for committee members, do not have to know sign language, meetings 2nd 
Wednesday of the month, 7:00 at HCI office 
 
Chair Capt of TX Conf-Tony M 
Have elected co-chairs, treasure and PR and looking to fill more positions at next meeting 
Conference went well although attendance down to 450 compared to last year over 600 
Had to pay for 34 hotel rooms not sold which came out of budget at $100 per room, 
working with hotel to negotiate a new contract with less rooms to sell and more meeting 
space given 
Expect a more thorough number next month on financials and actual number of attendees 
Meetings held 4th Sunday of month at 2:00, Northland-all are welcome 
 
New Business 
Cassidy made a motion to pass the basket for general fund at HCI rep meetings 
Motion passed, basket passed 
 
Meeting adjourned at 7:37, closed with the Responsibility Statement 
 
 
Respectfully Submitted,      
Ellen G  


